
Equity, Diversity, and Inclusion Subcommittee
Remote via Zoom

March 31, 2022  4:00 p.m.
Open Meeting Minutes

PRESENT: Jennifer Moshe (Chair),  Priscila Sousa, Adam Freudberg, William LaBarge

ABSENT: None

OTHERS PRESENT: Assistant Superintendent of Equity, Diversity, and Community Engagement
Tiffany Lillie, Executive Assistant to the School Committee Joanna Hastry

Call to Order
The Chair called the meeting to order at 4:01 p.m. and noted all in attendance and said that the
meeting was being held remotely, was being broadcast live on Facebook, and was also being
recorded.  She noted all in attendance and how to participate for public comment.

Public Comment
There were no participants for public comment.

Updates from the Department of Equity, Diversity and Community Engagement
Assistant Superintendent of Equity, Diversity, and Community Engagement Tiffany Lillie gave an
update from her department.  A professional development update was given including that
there was a recent training for administrators on understanding identity and microaggressions
and they have been working on understanding institutionalized racism and how it plays out in
their practices with a consulting team.  She said that next phases include principals working
with their teams to look at their data that includes academic, discipline, attendance, and
markers around subgroups, and working with Equity Imperative to build out professional
development next year including hosting listening sessions with community partners and
students.  Other updates included creating a bias based incidence library around what books
are available and lesson plans with a soft launch this spring, meeting a lot with student groups
such as Equity and Social Justice Clubs to center student voice, a Gender Equity Committee was
formed, and exploring partnerships with staff such as hosting book clubs at the library to
continue thinking about safe and brave spaces to explore topics.

Review and Updates on Goals from 2020-2021 and Discussion and Vote on Goals for 2022
The Chair said that she went over the goals with Dr. Tremblay and Ms. Lillie and they made
suggestions which were shown in the document in the packet.  The 2020-2021 goals included
Anti-Racist Practices, Examine policies through an equity lens, School Committee Member
Professional Development on Equity Training (i.e. cultural competency, how to make us better
allies, creating better channels for feedback, Use alternative means to communicate,
Scholarships for students in partnership with the Disability Commission, High Speed Internet
Access, and Commitment to hire staff and leadership who reflect the Community.



The goals document provided in the packets was shared on the screen and edits were made as
they were suggested.  Discussion on the first goal regarding professional development included
adding the Unit A contract as a reference, how interrupting microaggressions is an ongoing
process so the timeframe being longer is appreciated, and how it is important to think of words
and terms in regards to microaggressions.  Discussion on the third goal regarding a School
Committee training included making sure it’s not just to check off a box and finding trainers that
will challenge members, looking into the possibility of using Equity Imperative who the District
is using and if it should be separate from staff due to the role of a School Committee, thinking
about timing of the training for the budget, and adding the Title IX training that was already
previously agreed upon.  Discussion on the fourth goal on communication included looking to
have meetings translated into Spanish, Portuguese, and American Sign Language and
considering equity with tech literacy for families, such as using Whatsapp.  Discussion on the
fifth goal regarding scholarships included making sure the scholarships are advertised and
students are aware of them and applying for them.  It was discussed to remove the goal
regarding high speed internet access, but noted that this should still be happening on the
District’s end.

Mr. Freudberg suggested additional goals including regional partnerships and donations, such as
the prom initiative that was presented at a meeting recently, a goal to track progress on past
Equity and Title IX Audits, and a goal on the new Health Clinic at the Farley Building.  Ms Sousa
suggested adding collaboration with other partnerships that work on equity, such as Super
Parent and the Framingham Special Education Parent Advisory Council (F-SEPAC), to the goal on
regional partnerships.  Ms. Lillie suggested expanding the goal on the Health Clinic to include
other initiatives of the Welcome Center, such as the Resource Closet.  Ms. Moshe suggested
working on this document to make it more cohesive with all the feedback from this meeting and
having another meeting to formally vote on the goals.
Motion: To table the discussion on goals until the next meeting.
Moved: Ms. Sousa Seconded: Mr. LaBarge
Discussion: Discussion included if a vote is needed to table and the option of voting on goals
twice, such as a first and second reading.
Roll Call Vote:  Unanimous (4-0-0) (Yes:  Moshe, Sousa, Freudberg, LaBarge  )

Adjournment
Motion: To adjourn meeting.
Moved: Ms. Sousa Seconded: Mr. LaBarge Roll Call Vote:  Unanimous (4-0-0)
(Yes:  Moshe, Sousa, Freudberg, LaBarge  )
Meeting adjourned at 4:49 p.m.

Meeting Materials
Agenda
Diversity, Equity, and Inclusion Specific Sections of 2021-2022 School Committee Goals with
Suggested Edits

These minutes were approved by the Diversity, Equity, and Inclusion Subcommittee in Open
Session on September 29, 2022. These minutes were sent to the City of Framingham for posting
on October 6, 2022.


